Family Charter for a Founder-Led Family Entering Succession

Preamble

We, the [Family Name] Family, honor the vision and sacrifice of our founder(s) whose leadership established the foundation of our shared prosperity.

As we enter a new era of stewardship, this charter ensures the seamless transfer of both assets and ethos — preserving unity, continuity, and purpose beyond one generation.

I. Core Values

1. Legacy Continuity

We honor the past while building the future. We recognize succession not as loss of control but as evolution — a continuation of purpose.

Practices:
· Documenting the founder’s story, philosophy, and decision principles.
· Creating mentorship pairings between founder(s) and next-generation leaders.
· Using succession as an opportunity for renewal, not resistance.

2. Integrity in Transition

We affirm transparency and fairness in all matters of inheritance, leadership, and governance. Decisions will be made in light, not shadows.

Practices:
· Open communication around wealth distribution, trusts, and roles.
· Written succession and conflict-resolution plan approved by all adult family members.
· Independent mediation if disputes arise.

3. Collaboration

We choose cooperation over competition. Leadership is shared, not seized.

Practices:
· Regular Family Council meetings that include both generations.
· Inclusion of spouses/partners in discussions affecting the family legacy.
· Encouragement of collective input before individual decision-making.

4. Stewardship Over Ownership

We understand that the family enterprise and its assets are not possessions to be consumed but trusts to be managed for future generations.

Practices:
· Philanthropic giving tied to the founder’s original vision.
· Investment policies that protect capital while supporting growth.
· Shared accountability for preserving the family’s reputation and relationships.

II. Decision-Making Framework

Step 1: Define the Decision Type
· Strategic (succession, liquidity, governance)
· Operational (business direction, roles, investments)
· Legacy (philanthropy, values transmission, education)
Step 2: Use the “Legacy Filter”
Ask:
· Does this honor the founder’s values?
· Does it empower future generations?
· Does it maintain fairness and family harmony?
Step 3: Decision Process
· Family Council discusses all major matters.
· Founder retains veto authority on key legacy-altering decisions until transition completion.
· After succession, leadership operates by supermajority vote (≥70%).
Step 4: Transparency and Documentation
· Record all votes, rationales, and next steps in Family Charter log.
· Annual review during the “Legacy Summit.”

III. Governance

· Family Council: Governs family policies and participation.
· Board of Directors (or Advisors): Professional oversight for business entities.
· NextGen Committee: Develops leadership readiness and succession competencies.
· Legacy Summit: Annual gathering focused on shared history, philanthropy, and strategy.

IV. Legacy Commitment

We honor our founder by living his/her values daily, fostering integrity and compassion across generations, and preserving the essence of what this family stands for — so that future heirs inherit not just wealth, but wisdom.


Signed this [Day] of [Month], [Year] by:
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