How to Create an Advisory Board: A Guide for Independent Expertise and Perspective

When families or founders reach a certain level of success, isolation becomes the quiet risk.

Decisions echo within familiar circles, and the absence of outside insight can lead to blind spots that compromise strategy and succession.

An Advisory Board solves this problem.

It’s not about hierarchy — it’s about horizon: bringing independent expertise and fresh perspective to help the family enterprise or family office think clearly, act wisely, and evolve confidently.

1. The Purpose of an Advisory Board

A Family Advisory Board provides independent, non-binding guidance to enhance decision-making and protect the family’s vision.

It helps individuals and families:
· Access external expertise without relinquishing control.
· Introduce objectivity to emotionally charged decisions.
· Benchmark best practices across governance, investing, and philanthropy.
· Maintain strategic agility during transitions or generational change.

“An Advisory Board is your mirror — it reflects what you can’t yet see.”

2. When to Create One

You may be ready to form an Advisory Board when:

· Your family enterprise or office exceeds $25M+ in managed assets.
· Strategic decisions require specialized knowledge beyond internal capacity.
· A founder is transitioning out of day-to-day control.
· You want to professionalize governance before formalizing a full fiduciary Board of Directors.

For entrepreneurial families, an Advisory Board is a pre-fiduciary layer — a bridge between founder intuition and institutional discipline.

3. Defining Its Mandate

The Advisory Board’s authority is advisory, not fiduciary.
It provides recommendations, not directives.
Its success depends on trust, transparency, and clarity of purpose.

Sample Mandate Statement
“The [Family Name] Advisory Board exists to provide independent, objective guidance to the family enterprise and governance structures, ensuring sound decision-making and long-term strategic alignment with the family’s values and mission.”

4. Selecting Members

Aim for breadth of experience and depth of integrity.
Ideal Composition (3–7 members):
· Industry Expert(s): Bring strategic insight or deal experience.
· Financial Professional: Offers macroeconomic or capital markets perspective.
· Legal/Regulatory Specialist: Helps interpret complex compliance or succession structures.
· Family Enterprise Advisor or Coach: Bridges emotional and human dynamics.
· Philanthropy or ESG Expert (optional): Aligns impact with purpose.
Tip: Diversity of thought outperforms uniform expertise. Look for chemistry with your values, not just credentials.

5. Selection Criteria

When identifying advisors, consider:
· Proven excellence and integrity in their field.
· Ability to speak truth with tact.
· Willingness to challenge constructively.
· No conflicts of interest with the family’s business or investments.
· Respect for confidentiality and discretion.
Ask yourself:
“Would I trust this person with my blind spot?”

6. Structure and Terms

Term & Tenure
· Appoint members for two-year renewable terms to maintain engagement and rotation.

Meetings
· Biannual strategic meetings (in-person or virtual).
· Quarterly check-ins for urgent or high-stakes issues.
· Ad hoc sessions for specific transactions, acquisitions, or transitions.

Compensation
While some family advisors serve pro bono, most affluent families provide:
· Annual honorarium or meeting stipend.
· Reimbursement for travel and expenses.
· Optional performance-based or philanthropic donation in their name.

Confidentiality
Require all members to sign a non-disclosure agreement (NDA) and conflict of interest disclosure form before joining.

7. Governance and Reporting

The Advisory Board typically reports to:
· The Family Council (for values and vision alignment).
· The Investment Committee (for financial oversight).
· The Founder or CEO (for operational matters).

Meeting minutes should be summarized, with key insights recorded but not overly formalized.
Remember — advisory boards thrive on candor, not bureaucracy.

8. Integrating the Advisory Board into Family Governance

	Structure
	Focus
	Relationship

	Family Council
	Emotional and values governance
	Receives updates and integrates insights

	Investment Committee
	Financial strategy and policy
	May invite advisors for market intelligence

	Advisory Board
	Independent, cross-domain expertise
	Guides, mentors, and challenges assumptions
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