How to Create a Family Investment Committee: 
A Guide for Affluent Families Seeking Formal Oversight of Wealth

When wealth reaches a certain level, the challenge shifts from accumulation to coordination.
You no longer need more opportunity — you need more oversight.

A Family Investment Committee is the governance body that ensures your financial decisions reflect not only your risk tolerance but your legacy intentions. It converts intuition into discipline, and capital into continuity.

1. The Purpose of a Family Investment Committee

A Family Investment Committee (FIC) provides formal oversight of financial decisions — bringing structure, clarity, and accountability to the management of family capital.

It bridges the gap between the Family Office (execution and administration) and the Family Council (values and direction).

The committee’s purpose is to:

· Establish a disciplined investment philosophy.
· Balance wealth growth with wealth preservation.
· Ensure alignment between family values and financial strategies.
· Provide continuity and education across generations.
“Investment oversight is not about control — it’s about coherence.”

2. When to Establish an Investment Committee

A Family Investment Committee becomes essential when:
· The family manages $10M+ in investable assets, spread across multiple accounts, trusts, or entities.
· More than one generation or family branch has financial influence.
· You’ve established a Family Office, or outsourced wealth management to advisors, and need accountability.
· You desire a forum where financial strategy and family philosophy intersect.
Even self-made entrepreneurs can benefit early — creating this structure before wealth becomes fragmented or misunderstood.

3. The Committee’s Core Mandate

The Investment Committee’s mandate should clearly define its authority, goals, and scope.
Example:
“The [Family Name] Investment Committee exists to safeguard and grow the family’s financial capital in alignment with its long-term purpose, values, and intergenerational objectives.”

Key Responsibilities
1. Policy Oversight: Maintain and update the Family Investment Policy Statement (IPS).
2. Portfolio Strategy: Review asset allocation, diversification, and performance.
3. Manager Selection: Evaluate and recommend financial advisors, fund managers, and fiduciaries.
4. Risk Management: Monitor liquidity, leverage, and exposure across entities.
5. Education: Build financial fluency among next-generation members.
6. Reporting: Provide transparent quarterly and annual reports to the Family Council or Assembly.

4. Who Should Serve on the Investment Committee

Composition matters more than complexity. A strong committee blends family representation with technical expertise.
Recommended Structure (5–7 members):
· 2 Family Representatives (senior generation and next-gen)
· 1–2 Independent Financial Experts (e.g., CFA, CPA, CIO, or trusted advisor)
· 1 Legal/Tax Advisor (as non-voting participant, if needed)
· Chairperson or Secretary (for documentation and accountability)
💡 Tip: Choose members based on integrity, objectivity, and alignment — not net worth.

5. Governance Framework

Term & Tenure
· Members serve 3-year renewable terms.
· Independent advisors reviewed annually.
· Chairperson elected by majority vote.
Meeting Cadence
· Quarterly meetings for performance review and rebalancing decisions.
· Annual strategic review for long-term policy, ESG goals, and asset class considerations.
Voting & Decision Rights
· Decisions made by majority (51%) or supermajority (70%) for material shifts (e.g., asset class reallocation >10%).
· Each decision documented in meeting minutes for audit trail and succession continuity.

6. The Family Investment Policy Statement (IPS)

The IPS is the constitution of the Investment Committee.
It defines philosophy, objectives, risk appetite, and governance.

Core Sections:
1. Mission Statement: Purpose and legacy intent.
2. Investment Objectives: Return targets, time horizon, and liquidity needs.
3. Risk Tolerance: Defined in both financial and emotional terms.
4. Asset Allocation Framework: Strategic weights for asset classes (e.g., equities, alternatives, real estate, private equity).
5. Ethical & ESG Guidelines: Exclusions, impact investing, or sustainability criteria.
6. Monitoring Procedures: Reporting frequency, benchmarks, and review cycles.
7. Decision-Making Protocols: Who approves what, and when.

“A disciplined investment philosophy is the bridge between values and valuation.”

7. Accountability & Transparency

The committee’s credibility rests on transparency and documentation.
· Maintain detailed minutes of each meeting.
· Review performance relative to benchmarks quarterly.
· Report to the Family Council and distribute a one-page summary for all stakeholders.

Annual Family Investment Report

Include:
· Consolidated performance data
· Commentary on market trends
· Notable philanthropic or impact outcomes
· Education section: “Lessons Learned This Year”

This keeps family members informed without overwhelming them — sustaining trust and engagement.

8. Integration with the Family Council and Office

To prevent silos, define how the FIC interacts with other governance bodies:
	Body
	Primary Focus
	Reports To / Coordinates With

	Family Council
	Values, vision, and education
	Receives annual FIC report

	Investment Committee
	Financial policy and performance
	Coordinates with Family Office

	Family Office / Advisors
	Implementation and execution
	Executes decisions approved by FIC
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